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Messages

I would like to
congratulate the
Health Services
Academy and the
National MNCH
Program for or-
ganizing this im-
portant conference examining
new evidence on Maternal, Neo-
natal & Child Health. In the
aftermath of the earth quake and
floods, it is the need of the hour
to implement proven and worka-
ble policy grounded in research.
This conference will provide an
excellent platform to highlight
new evidence and emerging
frends in MNCH. I gives me
great pleasure to see such a wide
and varied representation of both
national and international part-
ners at this conference. Such
forums are an important step
toward generating sound health
policies that are sustainable —

Makhdoum Shahab-ud- Din,
Federal Minster for Health
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Pakistan

Although an
increasing num-
ber of countries
have succeeded
in improving the
health and well-
being of mothers,
babies and children in recent
years, the countries that started
off with the highest burdens of
morality and poor health are not
making satisfactory progress.
Pakistan® health care system is
facing many challenges, includ-
ing recent flooding and other
natural disasters in the recent
past. Over the years we have been
able fo create a reasonable net-
work of health care delivery sys-
tem in terms of steady improve-
ment, the present health care
delivery system in term of medi-
cal institutions and personnel. In
this regard, a national level con-
ference by the HSA is timely and
will address the critical issues
facing our health system—

Dr. Mehreen Razzaque Bhutfo,
Parliamentary Secrefary Health

T
D

Health Services Academy is organizing two days na-
tional conference on Maternal, Neonatal, Child Health
and Family Planning, in collaboration with major
stakeholders from the government, partner organiza-
tions, academia, NGOs, and civil society organiza-

Health Services Academy is working for the improve-

ment of MDGs 4 & 5 by generating evidence and incorporating them in
MNCH related policies. The main purpose of the conference is to help

improve maternal and child health outcomes in Pakistan by providing a
platform to subject experts for sharing of scientific knowledge and ex-

periences and by facilitating professional development in maternal,

newborn health and family planning issues. The specific focus of this
conference will be the issues and lessons learnt after the recent flood
and earthquake relief activities with MNCH context—Dr. Assad Hajfeez,
Executive Director, Health Services Academy.
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Maternal,

neonatal and
Child health
has been and
will remain
an important
health focus
in developing countries like
Pakistan. Indeed, itz im-
portance iz reaffirmed in
Pakistan's continued commit-
ment to meeting its Millenni-
um Development Goals relat-
ing to MNCH. However,
with the very real issues of
flood recovery in the fore-
ground, only innovative and
crossautting policy approach-
es will allow us o achieve
our targets in this challenging
time. I extend my sincere
felicitations to the Health
Services Academy, the Na-
tional MNCH Program and
their partners for making this
important event possible —
Khishnood Akhtar Lashari,
Federal Secretary for Health

New Evidence In Maternal, Neonatal, g&
Child Health & Family Planning In %

I welcome
the initia-
tive by
HSA and
the Nation-
al MNCH
Program to
hold a conference to ex-
amine new evidence in
MNCH & FP. The transi-
tion from policy to imple-
mentation is a difficult
one. The challenges faced
vary with geographical
location and in relation to
health infrastructure. Op-
erationally, a policy that is
informed by thiz under-
standing and is developed
with the flexibility to al-
low for this can smooth
implementation congsidera-
bly. This conference pro-
vides an excellent oppor-
tunity to further this very
aim, I wish the organizers
all the success—

@

Rashid Jooma, Director

General Health.

The National MNCH Program is the col-
laborative body for holding this event.
The over arching goal of the National
Program iz to improve accessibility of
quality MNCH Services through develop-
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ment and implementation of an integrated
and sustainable program at all levels of
the health care delivery system.

This conference is an effort to bring together the researchers
to deliberate on evidence created and illustrated, to share the
experiences of service provision during complex emergen-
cies and to deliberate on how various evidences produced
can be main streamed into the MNCH Program for achiev-
ing MDGs 4 & 5— Dr. Faroog Akhtar, National Program
Manager, National Maternal Neonatal & Child Health Pro-

gram.
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Conference Objectives

The conference intends to

1. Gather researcher, program managers and policy planners to discuss the
relevant evidences produced MNCH and FP in Pakistan for the past one dec-

ade.

2. Share the experiences of the provision of services during complex emergen-
cies such as floods and earthquake.

3. Develop an inventory of operational research conducted in MNCH and FP.

4. Discuss and deliberate how various evidences produced can be mainstreamed
in the MINCH Program for attaining MDG 4 and 5.

Conference Themes

1. Complex Emergencies

In the near past, Pakistan has faced many
challenges in terms of natural disasters
(earthquake in 2005 and recent floods in
2010). Pakistan is also facing insecurity
situations in sensitive parts of the country.
In Pakistan, the world’s largest internal mi-
gration has taken place due to earth quake
and floods, worsening Pakistan’s health
state, particularly for mothers and children.
Majority of these displaced women are ex-
pecting mothers and young children.

HSA is providing a platform to share the
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care practitioners working closely with dis-
placed families in what is considered to be
the largest humanitarian and displacement
crisis in recent times.

2. Family Planning

According to the Pakistan Demo-
graphic and Health Survey (2006-
2007), a quarter of all fecund women
in Pakistan have an unmet need for
family planning. That is, 14 per cent
want to limit births and 11 per cent
want to delay them, see PDHS. Much
empirical evidence reveals that a range
of obstacles other than physical access
to services prevents women from us-
ing family planning.

The conference will address the cur-
arment coadbrroba e alrictanm tha et aetial
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for improvement, and means and ways
through which a significant change
can be brought in meeting family plan-

ning needs.

The Way Forward

o Advocate MNCH and e
FP through awareness

Tailor messages
different

audiences,

3. Human Resources

In view of the complex emergen-
cies that Pakistan has to face time
and again, a closely related issue
is crisis in availability of human
resources for health. Pakistan’s
current volume of human re-
sources is not sufficient to meet
health care needs of the popula-
tion and the problem has becomes
more acute in situations of dis-
placement and emergencies.

The conference will provide cur-
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resources, discuss issues and chal-
lenges and explore opportunities/
potential to overcome them.

Increase stakeholder
participation and pro-

for e

raising campaigns at
different levels to get
needed momentum so
the issue could be-
come high on every-
body’s agenda at po-
litical, policy, pro-
grammatic and do-
nor’s support levels.

focusing on equity and
human rights, as well
as the economic and
social benefits of sav-
ing women’s lives.

mote collaborations to
address MNCH and
FP issues in an inte-
grated manner.



Messages from the Partners

Save the Children UK

In year 2000 Pakistan along with other
world governments cornmitted to the
Millennium Development Goals (MDGs)-
eight targets to eradicate poverty and
development. MDGs 4 and 5 are specifi-
cally focused on child survival, calling for
a reduction in child mortality by two
thirds and reduction of maternal mortality
by three quarters between 1990 and 2015
respectively. Although Pakistan has made
steady progress, current levels of reduc-
tion of mortality are insufficient to meet
the MDG targets. Save the children be-
lieves that with deterrined actions par-
ticularly reaching children and rothers
from poor and marginal cormmunities, it is
possible to prevent these needless deaths
every year.

MNational MINCH and FP conference is
one such good opportunity to generate
evidence for policy change in order to
strengthen health systems and make them
equitable and responsive to the needs of
the population and address the issues of
health financing in Pakistan.

Bave the Children has initiated a global
Campaign titled the EVERY ONE Cam-
paign, which aims at addressing under
five child mortality. In Pakistan the Carmn-
paign is focused on strengthening primary
health care, increasing imrmunization
coverage and spreading awareness about
preventable causes of death, among other
objectives. The movermnent recognizes that
a comprehensive approach to child mor-
tality through tackling inequities 1s im-
perative to help make a positive and sus-
tainable change. Unraveling this ap-
proach, it means that universal access to
essential services, equitable distribution
of public resources for child survival and
transparency and accountability are the
elements which this movement is based
on and strives to achieve.

But to tackle such an ominous task, Save
the Children seeks to work in partnership
with other entities and via other platforms
such as this conference. I take this oppor-
tunity to implore civil society, NGOs,
acadernic and research institutions, the
media and communities to join hands and
take a step forward in making a tomorrow
possible for all children.

R _ Mohammed Qazilbash,

. g Cowntry Director,
3 Save the Children UK

Betr et =

SVsAID PRIDE e D

 Startig wih axtormal
assesaments and
graduaily shifting to

« Lise of facility
champions as
ol (pesr)

Uil

iz
=

the recognition component of SBM-R should not ba undenestmated
demaonsiration over time is requined betors advocaling policy shifts

i 3 Y, marketing and can add
significant value 1o quality improvement

UNICEF
Investment Case in Pakistan

In response to growing need for strengthening health systems in
Pakistan , to make it more efficient , and equifable to accelerate
the J)rogress of MDGs, investment cazes aé)proach has been initi-
ated By the Govt. of Pakistan supported by UNICEF and other
development partners.
Investment cases demonstrate how health systems may be ad-
justed to achieve national health and development targets and
reach the most vulnerable more quickly and more efficiently.
Reducing health disparities to achieve the MDGs with equity is
therefore the principal long-term objective for the province and
district specific exercises. The medium-term objectives are to
support evidence based planning for health and nutrition strategic
plans, building planning capacity at district level fo strengthen
decentralized plannin% and management for health, increase na-
tional and sub national capacities fo absorb and leverage funding,

Outcome of comFIeted investment cases can play a significant

role in terms of feeding the results in Health Planning process in

their district and provinces, that would lead to anchoring the proc-
ess of evidence based, decentralised planning and budgeting with
an equity focus

Pakistan’s Provincial investment case in Punjab ,Sind, AJK and

2 districts of Punjab will provide insi?ht_ on how to adapi%an-

ning J)rocesses and health systems strafegies to accelerate Gs

4 and 5 progress , by removing health system bottlenecks and

introducing low cost 'ﬁh impact evidence based interventions at

different levels of health system . e
Punjab District Investment cages are guiding towards decentral-

ized, need based differential planning to reach the most deprived

and vulnerable communities , addressing intra district disparities.

DICs alzo help District health teams Yor angnopriate mancial

allocation and productive abzoiption of disttic ds.

Several interventional themes emerge clearly from the aggregate

findings of provincial and district Investment cases in Pakistan:

1) Strengthening community-based service delivery, coupled with
ood referral systems and mclusion of evidence based interven-
ons especially community based maternal and new born care

packages, is the most cosi-effective way to rapidly expand ser-

vices among the most vulnerable.

2) Building demand for existing clinical services, particularly

[Jre_ventlve and reproductive health services, must be a top priority

o increase the efficiency of the overall systems. Effective and
strong C4D is the crucial need.
3) In order to build demand, the quality and consistency of pri-
mary care and delivery services in é)amcular must improve. Prom-
ising strategies include revised and equity-driven human resource
policies, task shifting, strengthened monitoring and evaluation
systems, standardized and updated (pre-service and in-service)
fraining programs.

Save the Children US

It gives me immense pleasure for writing
about the MINCH-FP Conference organ-
ized by Health Services Acaderny (H3A).
It is in fact a needed initiative especially
in the context that 2015 is not far away
when along with other countries Pakistan
will also be adjudged for improvernent on
the front of MNCH-FF as per cormrmt-
ments made in 2000 by being signatory to
WDGs.

Bince 2000, the country has witnessed
several important inputs for improving
the health status of mcthers, newborns
and children. The efforts have been on
several fronts including health system
strengthening, improving demand, en-
hancing capacity and quality and generat-
ing evidence for better strategies.

The MINCH Conference has provided a
venue for getting together the different
experiences and putting up policy recom-
mendations to those at the helm of affairs.
Undoubtedly, such efforts can come
handy in bringing the national wisdom
together and providing it an interface with
the policy community. Save the Children,
has always been appreciative of such
initiatives and rendered assistance where
needed to suppert the cause of MINCH in
Pakistan.

We look forward to a thriving relationship
with H3A in future also
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Dr Amandlah Khan

Sr Director Health and Mitrition
Save the Children

Pakistan Cauntry Office
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